
Beyond the AI Hype:
The Rise of Agentic AI

Harry Meier – AI Pursuits Lead Global Accounts & AI CSP



AI Adoption is Accelerating but Scaling Remains Hard

92% of enterprises are investing in AI

87% believe that AI significantly transforms their industry

39%

have mature AI Deployments

33% find complexity top barrier for adoption

9%

begun experimenting with AI agents



The Evolution of AI: From Traditional AI to Agentic Systems
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Higher level of confidence/risk mitigation needed

Traditional AI

Artificial General 

Intelligence

Effort required to build

Generative AI

Agentic AI

Physical AI

01110

Investments made in traditional and generative AI will pay off in agentic and beyond



Copyright © Dell Inc. All Rights Reserved.4

Monitoring 

Only

Human- 

Triggered

System- 

Triggered 
(Human-in-the-Loop)

Fully 
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Currently most enterprise use cases live here

Enterprise AI: Mostly Human-in-the-Loop



AMBITION

AI USE CASES

ENABLING 

FACTORS

EXECUTION

Future competitive 

advantage
Fields of action Commitment

Discovery & specification Make or buy Portfolio Management

Research & exploration Development & validation
Operationalization & 

maintenance

Organization Expertise Culture Data Technology Ecosystem

What an Enterprise AI 

Strategy Requires
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Assess

differentiators

Identify processes 

to improve

Discover

patterns

Build the data 

foundation
Choose AI

capabilities

Implement

AI tools

Measure

ROI

Scale

Scaling AI: From Experiments to Enterprise Value

AI Platform
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60-70% of advisor 

time is non-advisory

Data analysis, compliance, and 

administrative work

Source: McKinsey, Uneecops,

The real value lies in 

understanding a client’s 

financial context, risk 

appetite, 

and the macroeconomic 

environment.

Wealth management isn’t just 

about numbers – it’s about 

trust, empathy and 

human judgment.

AI in Wealth Management

Augmenting Financial Advisors

https://www.uneecops.com/blog/data-analytics-for-wealth-management-firm/
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Proof-of-concept “AI Augmented Advisor” for wealth management 
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Proof-of-concept “AI Augmented Advisor” for wealth management 
Built on Dell AI Factory with NVIDIA and Cohere North
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Proof-of-concept “AI Augmented Advisor” for wealth management 
Built on Dell AI Factory with NVIDIA and Cohere North
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Proof-of-concept “AI Augmented Advisor” for wealth management 
Built on Dell AI Factory with NVIDIA and Cohere North
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AI Success Requires Three Layers

AI & DATA PLATFORM

Speed Layer

Provision Infrastructure • Deploy Use Case • Retrain • Recover

AI USE CASES

Value generation

Business bets

INFRASTRUCTURE & RESILIENCY

Cost Base

Cost • Compliance • Reliability • Scale

Economic leverage stack

Use Cases · Platform · Infrastructure
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From Isolated AI Experiments to a Shared Enterprise AI Platform

Code 

generation

Agentic AI

GenAI / 

Chatbot

R&D

Code 

generation

Agentic AI GenAI / 

Chatbot

R&DConsolidate into a shared AI platform

• Faster time-to-value

• Reduced risk

• Better cost control

AI Platform

Knowledge Layer 
[Vector DB, Graph DB, Knowledge Graph]

AI Infrastructure
[for Inferencing & Training]

Hybrid Cloud Foundation



Why 4000+ Enterprise Customers Deploy AI Platforms On-Prem

Sovereign AIGovernance Raising cloud costs

63%
At scale, inference and model 

operations often become 

significantly more cost-effective on 

on-premises infrastructure 

compared to a cloud based service1

Up toData privacy and security, IP risks, 

models quality and consistency 

Cross-border data transfer* and 

compliance risks
(*Cloud providers remain subject to extra-territorial 

access (e.g. CLOUD Act).



Copyright © Dell Inc. All Rights Reserved.16

The Dell AI Factory with NVIDIA

SUSTAINABILITY   |   SECURITY

DATA

SERVICES

OPEN ECOSYSTEM

INFRASTRUCTURE

USE
CASES



AI at Extreme Scale: Optimizing Infrastructure and Cost
Optimizing for GPU efficiency and costs at scale

X.AI, CoreWeave, Nscale

Algo Trading Companies

▪ GPU-dense rack design

▪ Network, & liquid cooling optimization

▪ High-throughput Storage

▪ Rack integration & validation

▪ Large scale phased capacity expansion

▪ Onsite Residency Engineers 

(Systems, Cooling)

https://www.dell.com/en-us/blog/dell-delivers-market-s-first-nvidia-gb300-nvl72-to-coreweave/?msockid=39077a13d7b66c4b36446eb7d6966d76


How Enterprises Build and Operate AI Platforms
Defining and operating AI platforms across teams and use cases

Instadeep, 

Universitäts-Medizin Essen

▪ Dell AI Data Platform / Data Product

▪ Enterprise AI Platform (from bare 

metal automation to MLOps)

▪ Optimized compute, network and 

storage

DATA

Edge

Data center

Cloud

AI SERVICES

Strategic Guidance Data Management

Rack Integration 

for GPUs

Use Case 

Implementation
Managed 

Operations

AI SOFTWARE

3rd Party ISVs and Models NVIDIA NIM and NVIDIA 

NeMo Microservices

NVIDIA AI Enterprise and 

NVIDIA Run:AI NVIDIA Omniverse 

ACCELERATED INFRASTRUCTURE

USE CASES

Content & code generation

Digital assistant

Data creation

Computer vision

Digital twins

Sustainability  |  Security  

Servers
Storage & Cyber 

Resilience

Networking GPUs & CPUs

High-performance 

PCs

https://www.dell.com/en-us/lp/customer-stories-instadeep


How Enterprises Are Implementing AI Use Cases
Defining and implementing AI use cases

City of Amarillo

▪ Strategize on right AI use case / ROI

▪ Build vs. Buy Application

▪ Implement AI Platform & Use Case

▪ Help to scale use cases

User

Data Framework 
for LLMs

PromptResponse

Accelerating Vector 
Databases

Retrieval
Microservices

Ranked Data

Riva ASR and TTS Embedding
Microservice

Guardrails

NeMo
Reranker

Guardrails

Digital 
Human 
Avatar

Enterprise Data

NeMo Curator 
MicroserviceNVIDIA NIM 

(Fine-Tuned LLM)

https://www.dell.com/en-us/lp/dt/customer-stories-city-of-amarillo-genai


Five Lessions from Real-World AI Projects
From strategic alignment to validated execution

1. Start in your differentiating domains
     Focus AI on the few areas where you truly compete

2. Treat data as a reusable product
     Build data and knowledge once, reuse across many use cases

3. Begin with assistants, evolve to agents
     Move from copilots to orchestrated, governed multi-step workflows with humans in control

4. Design for real transformation, not just efficiency
     Use AI to redesign how work is done, not just speed it up

5. Build on a specialist hybrid AI platform
     Move from “bolted-on AI” to a platform built for AI at scale



• 600+ customers, partners & Dell experts

• A day of innovation, strategic insights & networking

• Save-the-date: October 6th at Halle 550 in Zurich
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